Project Management 101: Project Training for Business
People

Overview

A practical project management and project leadership course customized for business people.
You will learn the fundamentals of project management and project leadership by creating a real-
world project plan for a case study you select during the session. Through practical exercises,
you’ll leave with an actionable plan ready for implementation, and templates and examples you
can use over and over again.

This course has been delivered in-person many times and has been very well reviewed, regularly
scoring as a 9/10 in anonymous feedback provided by participants.

Facilitator: This is an e-Learning course facilitated by Douglas Noullet, from Leadmark Project

Delivery. He is a successful project professional with 47 years of experience across multiple
industries including farming, Canada’s Navy, consulting, and the upstream and mid-stream oil
and gas industries.

Format: e-Learning

Duration: 3-5 Hours

Target Audience:
o Business People leading business projects or wanting to develop the skills to do so.
e Junior to Intermediate Project Managers looking to enhance their skills.
o Business Leaders who want to effectively lead business projects

Pre-Work:

Identify a project you want to use as the case-study for the course. You will use the case-study
during the many practical exercises used during the course to reinforce learnings and develop a
plan to execute the project.
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